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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Welcome Jack Scott & Comfort Foods to discuss Farm 2 Library Program
Vote on September meeting minutes
Treasurer’s Report
Librarian’s Reports
General Library Items
A) Phase 1 A progress
1) Invoices 
B) Phase IB – 
1) Stewart’s visit
2) Grants group
3) DLD progress
C) Abatement progress/bidding/prep for library closure
D) Scheduled meeting with Town of Milton officials
E) Friends of the Library update
1) Upcoming events
F) Action Items
1) Create a yearly, monthly, daily calendar (maintenance, staff, budgeting, programming, collections)  - Andrea
2) Send an email to the board each Monday – with calendar updates (week ahead, month ahead, etc.. ) Maybe using the headings (maintenance, staff, budgeting, programming, collections) - Andrea
3) Social Media – for book club – advertise the current book at least one month ahead & let the public know that they can click the link to see the upcoming books and schedule – Andrea (delegate to a staff member)
4) [bookmark: _GoBack]Have Village treasurer confirm updated account line # that Mary Beth Walsh funding is placed under. Village treasurer to validate all checks applied to date to the account. Lori/Patty
5) Enter all DLD paid invoices with coordinated cleared checks (provided by the Village Treasurer) into the DLD portal for Phase 1A -- Patty and Andrea
6) Contact DPW to discuss upcoming concerns/tasks that need to be done for the fall & winter. Andrea
7) Contact DPW to remove the Plexiglass from the circulation desk. Andrea
8) Contact DPW to trim the vines/ivy away from the gutters in the rear of the building. Andrea
9) Make a list of items to purchase with DLD funding – book carts, shelving units for local history items, etc  Andrea/Lori
10) Alert the public of the special meeting on Friday, Sept. 19 at 6pm at the library. (website & village calendar) Andrea
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