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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Vote on March meeting minutes
Treasurer’s Report
Librarian’s Reports with Action Items
General Library Items
A) Book carts – can Jason bring tools to put them together?
B) Phase 1 A progress
1) DLD equipment purchases – doors - Lori
C) Phase II & related project (roof) update
D) Water fountain quotes for plumber & fountains
E) Library Plan of Service – Andrea & Andy
1) Focus groups
2) Survey – how to interpret results
3) 
F) Update concerning Library Assistant position – next steps
G) Set up a meeting with Melissa to confirm account balances
H) Friends of the Library – update
1) Basket raffle – April 30th event
I) Zoom programming training for staff
J) Trees for the front of the bldg.. – Andy
K) [bookmark: _GoBack]Tree pruning update -- Andy
L) 
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