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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Paul Mays project update
Vote on December meeting minutes
Treasurer’s Report
Librarian’s Reports with Action Items
General Library Items
A) Phase 1 A progress
1) DLD equipment purchases – update
2) Closing out DLD financials
B) Abatement progress/insulation update
C) Grants/fundraising update
D) Status of water fountain – using reimbursement funds/check from water damage/insurance Elkay water fountain research and local plumber to install (Andrea)
E) Clearing up entry in prep for Farm2Library: 
F)  Printer cartridge recycling (out of the building), Lion's Club glasses - call in to Lion's?
G) Tour library to look at entrances, closets, book drop room and other areas 
H) ongoing Local History features/display list, increasing participation in small committee,
status of report with Amanda from NYHF, Local History site and links to material (Kristen/Jack Scott), 

I) Possible adult computer literacy program? Who have other libraries brought in - ask SALS contacts. Expand programming offerings
J) Budget planning – 
1) What is left of our allotted $10,000 – plan to use on shrubs, plants and landscaping stone for the front of the bldg.
K) Library weekly update – 
1) Programming thermostats – 
2) Have a system for signing out the building key and a procedure. How many keys are there to each door of the library? Who has a copy of the library key? How often is the security code changed? Has the code been changed since construction was complete? Every time the security code is given to contractors, the code should be changed upon completion of the job.
3) Giving out the key to a contractor should be on the weekly library report
L) Farm 2 Library program -- Andy
M) Friends of the Library update  - Andy & Lori
1) Upcoming events
2) [bookmark: _GoBack]Election of officers
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