	
	· Location: 21 Milton Ave. 
· Ballston Spa, NY 12020
· Date:  July 14, 2026
	Time: 7:00 pm 

	Ballston Spa 
Public Library
Board of Trustees 
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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Intern presentation
Vote on May meeting minutes
Treasurer’s Report
Librarian’s Reports with Action Items
General Library Items
A) Phase 1 A progress
1) door installation – doors on order 
2) Enter in any last invoices to DLD portal Andrea & Patty (Wainschaf wait until install) 
B) Phase II & related project update – 
1) Roof testing – Steve returns from vaca. + Paul by July 17th
2) Plan to complete the roof 
3) Paul Mays –  SALS survey
C) Library Plan of Service – Andrea & Andy
1) Focus groups – 
2) Pop Up events to promote survey 
3) Survey is live
D) Friends of Library – update
1) Fundraisers – book sale planned for August 8th, preview evening 8/7
2) Watering sch. for new plantings 
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