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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Vote on April meeting minutes
Treasurer’s Report
Librarian’s Reports with Action Items
General Library Items
A) Phase 1 A progress
1) Invoices – 
B) Phase II & related project (roof) update – 
1) Roof testing
2) Plan to complete the roof 
C) Intern -- progress
D) Water fountain – scheduled to begin?
E) Library Plan of Service – Andrea & Andy
1) [bookmark: _GoBack]Focus groups – planned at the HS and the library for the 1st week in June
2) Pop Up events to promote survey – Rotary, possible School Referendum
F) Landscaping update
1) Invoices for bushes (Brookside Nursery) & river stones (Seasons in Malta)
2) Landscaping day planned for Saturday, May 16th – Lions Club will send volunteers 
G) Friends of Library – update
1) fundraisers
H) Library staffing – 
1) Chat about looking at library staffing over the past few years/how many people per shift etc.. Have a breakdown by the June board meeting
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