	
	· Location: 21 Milton Ave. 
· Ballston Spa, NY 12020
· Date:  September 8, 2026
	Time: 7:00 pm 

	Ballston Spa 
Public Library
Board of Trustees 
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Lori Acee, Secretary; Jason Buczek; Jim Carter; Andy (Andrea) Manion, President; 
Andrea Simmons, Library Director, Patty Tesch, Treasurer; 
Mary Price-Bush, Village Trustee & Library Liaison

Agenda
Call to Order
Vote on August meeting minutes
Treasurer’s Report
Librarian’s Reports with Action Items
General Library Items
A) Phase 1 A progress
1) door installation – doors on order 
B) Phase II & related project update – 
1) Roof testing – 
2) SALS DLD Application
C) Library Plan of Service – Andrea & Andy
1) Vote to move report to submit to state
D) Local History Room update
E) Friends of Library – update
1) Upcoming events
F) Other Business
1) Fall maintenance list inside & out
2) Defibrillator check
3) Smoke detectors/carbon monoxide detectors
4) Adding a budget line in the 2027-2028 budget for programming – discussion about tracking what we want to do for programming and financing for this.
5) [bookmark: _GoBack]Trustee replacement
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